
CALL FOR PARTICIPANTS

Training of Mentors ToM-ToM

18 -24 April 2026

Hammamet, Tunisia

Applica�on deadline February 15th

1. Background of the Training

ToM-ToM is a mentor training program is a KA1 professional development ac�vity implemented

within the framework of the Erasmus+ programme.

The training aims to strengthen the capacity of youth workers, trainers, and ac�ve members of youth

organisa�ons to design, implement, and support high-quality mentoring processes for young people,

especially in contexts of long term volunteering schemes such as service civique, ESC or other

interna�onal long term volunteering programmes.

Mentorship plays a key role in empowering young people, suppor�ng their learning pathways, and

fostering personal, social, and professional development. Through this ToM, par�cipants will explore

mentoring as a structured process based on trust, guidance, reflec�on, and non-formal educa�on

methodologies.

This project is created by organisa�ons who are part of the MIDI working group of SCI (Service Civil

Interna�onal www.sci.ngo ). The MIDI working group fosters the coopera�on between European

branches and partners of SCI in the South Mediterranean and Middle Eastern area by facilita�ng

volunteer exchanges and capacity building.  SCI France (www.sci-france.org ) is the lead organisa�on

responsible for the overall coordina�on of the project. The par�cipa�ng organisa�ons are VSF Tunisia

(www.vsf-chenini.com) who is the hos�ng organisa�on, SCI Catalonia (www.scicat.org ), SCI Belgium

(www.scibelgium.be ), SCI Italy (www.sci-italia.it ),  SSD Jordan, EVO Morocco and Al-Shmoh Cultural

Centre Pales�ne.

http://www.sci.ngo/
http://www.sci-france.org/
http://www.vsf-chenini.com/
http://www.scicat.org/
http://www.scibelgium.be/
http://www.sci-italia.it/


2. Objec�ves of the Training

The Training of Mentors aims to:

● Strengthen par�cipants’ understanding of mentorship concepts, roles, and ethics.

● Develop prac�cal skills to mentor young people and volunteers in local and interna�onal

projects

● Explore tools for learning support, reflec�on, and follow-up

● Enhance competencies in communica�on, ac�ve listening, feedback, and conflict

management

● Promote inclusive and suppor�ve mentoring approaches

● Create a network of trained mentors able to support future Erasmus+, European Solidarity

Corps and youth ini�a�ves.

3. Methodological Approach

As all SCI trainings, this training is using non-formal educa�on and experien�al learning

methodologies such as interac�ve workshops,group work and peer learning, role plays and

simula�ons, case studies based on real mentoring situa�ons, reflec�on sessions and self-assessment

The whole training process exists out of :

● 2 online prepara�on mee�ngs

● A 5 day on site training taking place in Tunisia from April 18-24 2026

● Hands-on follow-up ac�vi�es

Par�cipants are expected to ac�vely contribute, share their experiences, and engage fully throughout

the training and follow-up phase.

4. Who Can Par�cipate?

This training will bring together 24 par�cipants from partner organisa�ons SCI France, SCI Italy, SCI

Belgium, SCI Catalunya, VSF Tunisia, EVO Morocco, SSD Jordan and ASCC Pales�ne who are staff,

ac�ve volunteers, board members, project hosts involved in long term volunteering projects and:

● Have an interest in mentoring, youth empowerment, and learning processes

● Are involved (or plan to be involved) in mentoring long term volunteers

● Are mo�vated to apply the acquired skills within their organisa�ons or communi�es

● Are able to communicate and work in English

● Can commit to par�cipate in the full dura�on of the training

● Are willing to take part in preparatory and follow-up ac�vi�es

There is no strict age limit, but priority may be given to young professionals and emerging mentors.



5. Facilitators

The training will be facilitated by experienced trainers with strong backgrounds in:

● Mentorship and coaching

● Non-formal educa�on

● Youth work and interna�onal mobility projects

The facilitators will guide the learning process while encouraging par�cipants to co-create knowledge

and share good prac�ces.

Ingrid Danckaerts: with a degree in teaching and social work (community development and youth

work), a master in human sustainable development and her extended experience in interna�onal

voluntary service she now works as a freelance trainer and facilitator. She will bring an exper�se in

non-formal educa�on, volunteering and working in an intercultural team.

Marco Rondoni: He is a trainer, facilitator and ac�vist based in Turin, Italy.  His passions are related to

volunteering and non-formal educa�on,  as well as permaculture and climate jus�ce. Since 2016 he

has coordinated several groups of volunteers in nature conserva�on projects and in cultural and

ar�s�c events and he ac�vely par�cipates in the development of the La Ci�à Dell'Utopia project in

Rome.

6. Condi�ons and Financial Support

The project is funded by the Erasmus+ Programme, which provides the following financial

framework:

● Accommoda�on and food during the training are fully covered by the host organisa�on.

● Travel costs and Visa will be reimbursed according to Erasmus+ distance bands and

programme rules, upon submission of original �ckets and boarding passes. Par�cipants

should look for the most sustainable travel op�ons and if needed, extra financial support can

be given if agreed upon beforehand.

● At the end of the training, par�cipants will receive the European Youth Pass cer�ficate.

● The training language will be English, so a minimum command of English is necessary.

● A solidarity fee of 25 Euros will be asked from  par�cipants. Please contact your sending

organisa�on if you have ques�ons about this and/or have financial difficul�es which prevent

you from applying.

● Par�cipants are expected to respect the programme rules and ac�vely contribute to the

smooth running of the training (shared accommoda�on, group responsibili�es, etc.).



7. How to Apply?

Interested candidates are invited to complete the applica�on form

Deadline for applica�ons: 15/02/2026

Selected par�cipants will be contacted by email with further prac�cal informa�on.

8. Contact Informa�on

For further ques�ons, please contact your coordina�ng organisa�on in your country

Partner Organisa�on Contact person Email address

SCI France Elie Dupin Service-civique@sci-france-org

SCI Catalunya Laura Manzi projectes@scicat.org

SCI Italy Marta Urigüen Mobilita@sci-italia.it

SCI Belgium Sergio Raimundo sergio@scibelgium.be

VSF Khaoula Jaoua Vsfr2021@gmail.com

SSD Jordan Hamza Alshayeb halshayeb89@gmail.com

ASCC Pales�ne Mohamad Zwahra mzwahra1@gmail.com

EVO Morocco Mohammed Dehmane oujda.volontariat@gmail.com

Travel bands and number of places

Organisa�on Max travel reimbursement Number of places/org

SCI France 309 Euro 4 pax

SCI Italy 309 Euro 3 pax

SCI Catalonia 309 Euro 3 pax

SCI Belgium 309 Euro 3 pax

VSFr Tunisia Local travel to be agreed 5 pax

SSD Jordan 395 Euro 2 pax

EVO Morocco 309 Euro 2 pax

ASCC Pales�ne Travel + visa costs to be agreed 2 pax

https://forms.gle/MDFiKxtSrjNyYPHG7

